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ID | Task Name Duration Start Finish |Qtr 1Qtr 2/Qtr 3[Qtr 4Qtr 1)Qtr 2/Qtr 3/Qtr 4
1 Fabrication Procurement 230 days May 1 '02 Apr 103

2 Complete Design Package for Box -G 103 days May 1'02 Sep 20 '02

3 Design and Procurement review 0 days Oct 23 '02 Oct 23 '02 510/23

4 Issue RFP 0 days Nov 5 '02 Nov 5'02 ’ 11/5

5 Complete Design Package for All Others 47 days Sep 23'02 Nov 28 '02

6 Vendor's Response 5 wks Nov 29 '02 Jan 14'03 :E;

7 Evaluate Responses 2 wks Jan 15'03 Jan 28 '03 [l;

8 Issue Request for BAFO 0 days Jan 28 '03 Jan 28 '03 wlzs

9 Vendor's Final Response 2 wks Jan 29'03 Feb 11'03

10 Place Order 3 wks Feb 12'03 Mar 4 '03 [&

11 Order Placed 0 days Mar 4 '03 Mar 4 '03 3/4

12 Hold Fabrication Readiness Review 0 days Apr 1'03 Apr 1'03 i

13 HTS Fabrication 320 days May 1 '02 Aug 5'03 —

14 Production of first 5 Pairs 150 days May 1'02 Nov 28 '02 |:]:'

15 Ship to FNAL 2 wks Nov 29 '02 Dec 12'02 [

16 Test at FNAL 6 wks Nov 29 '02 Jan 21'03 [j;

17 Ship to Cryo Vendor 1 wk Jan 22'03 Jan 28 '03 H

18 Fab Next 5 Pairs, Ship to FNAL 50 days Nov 29 '02 Feb 18 '03

19 Test and Ship to Cryo Vendor 6 wks Feb 19'03 Apr 1'03

20 HTS Lead ready for DFBX-G intallation 0 days Apr 1'03 Apr 1'03 4/1

21 Fab Next 5 Pairs, Ship to FNAL 50 days Feb 19'03 Apr 29 '03

22 Test and Ship to Cryo Vendor 6 wks Apr 30 '03 Jun 10'03 i

23 Fab Next 5 Pairs, Ship to FNAL 40 days Apr 30 '03 Jun 24 '03

24 Test and Ship to Cryo Vendor 6 wks Jun 25'03 Aug 5'03

25 | VC Leads Proc & Fab 220 days Oct 7 '02 Aug 22'03 ‘—
26 Issue VC Leads RFQ 0 days Oct 7'02 Oct 7'02 ‘@10/7

27 Vendor Response 5 wks Oct 7 '02 Nov 8 '02 [

28 Evaluate and Place order 4 wks Nov 11 '02 Dec 10 '02

29 Deliver First Batch 24 wks Dec 11 '02 Jun 6'03 M

30 Ship to Cryo Vendor 1 wk Jun 9'03 Jun 13'03 IIZL
31 VC Lead ready for DFBX-G intallation 0 days Jun 13'03 Jun 13'03 6/13
32 Deliver Second Batch 5 wks Jun 9'03 Jul 11'03

33 Ship to Cryo Vendor 1 wk Jul 14'03 Jul 18 '03 I
34 Deliver Third Batch 5 wks Jul 14 '03 Aug 15'03 h_‘




ID |Task Name Duration Start Finish C(z)tzr 1latr 2atr 3jatr 4 Cg)tSr 1]atr 2jatr 3jatr 4 cca):; 1latr 2atr 3jatr 4 Cgtsr 1)atr 2jQtr 3)Qtr 4 c(:)t? 1latr 2
35 Ship to Cryo Vendor 1 wk Aug 18 '03 Aug 22 '03 H

36

37 Lambda, Bus Duct Fab & Beam tube 120 days Nov 15 '02 May 15 '03 H

38 Fab Components for DFBX-G 12 wks Nov 15 '02 Feb 20 '03 H

39 LBNL Components Readt for Installation 0 days Feb 20 '03 Feb 20 '03 2/20

40 Fab components for all Others Boxes 12 wks Feb 21'03 May 15 '03 E

41 Cryogenic Sys Fab & Assy 658 days Apr 203 Oct 10 '05

42 Fab & Assy DFBX-G 280 days Apr 203 Apr 27 '04

43 Fab Piping and Components 90 days Apr 2'03 Aug 5'03

44 Assemble Top Plate Weldment 40 days Aug 6 '03 Sep 30'03

45 Install Leads and Test Sub Assy 40 days Oct 1'03 Nov 25 '03

46 Install Piping 30 days Nov 26 '03 Jan 6 '04

47 Weld Vacuum Vessel 20 days Jan 7'04 Feb 3 '04 I

48 Final Test 40 days Feb 4 '04 Mar 30 '04

49 Pack & Ship 4 wks Mar 31 '04 Apr 27 '04 :%q

50 DFBX-G@CERN 0 days Apr 27 '04 Apr 27 '04 " 4127
51 DFBX-G Required Date 0 days Dec 22'03 Dec 22 '03 12/22

52 Fab & Assy DFBX-D 170 days Nov 12 '03 Jul 6 '04

53 Assemble Top Plate Weldment 35 days Nov 12'03 Dec 30 '03

54 Install Leads and Test Sub Assy 30 days Dec 31'03 Feb 10 '04

55 Install Piping 25 days Feb 11 '04 Mar 16 '04

56 Weld Vacuum Vessel 20 days Mar 17 '04 Apr 13 '04

57 Final Test 40 days Apr 14 '04 Jun 8'04

58 Pack & Ship 4 wks Jun 9'04 Jul6'04 :%q

59 DFBX-D@CERN 0 days Jul6'04 Jul6'04 " 71
60 DFBX-D Required Date 0 days May 3 '04 May 3 '04 5/3
61 Fab & Assy DFBX-A 160 days Jan 21'04 Aug 31'04

62 Assemble Top Plate Weldment 35 days Jan 21'04 Mar 9 '04

63 Install Leads and Test Sub Assy 30 days Mar 10 '04 Apr 20 '04

64 Install Piping 20 days Apr 21'04 May 18 '04

65 Weld Vacuum Vessel 20 days May 19 '04 Jun 15'04

66 Final Test 35 days Jun 16 '04 Aug 3'04

67 Pack & Ship 4 wks Aug 4 '04 Aug 31'04 %;
68 Fab & Assy DFBX-A 0 days Aug 31'04 Aug 31'04 ‘ 8/31




ID | Task Name Duration Start Finish Qotzr 1latr 2atr 3jatr 4 Cg)tSr 1]atr 2jatr 3jatr 4 cca):; 1latr 2atr 3jatr 4 Cgtsr 1)atr 2jQtr 3)Qtr 4 c(:)t? 1latr 2
69 DFBX-A Required Date 0 days Aug 9 '04 Aug 9 '04 /9

70 Fab & Assy DFBX-H 160 days Mar 31 '04 Nov 9 '04

71 Assemble Top Plate Weldment 35 days Mar 31 '04 May 18 '04

72 Install Leads and Test Sub Assy 30 days May 19 '04 Jun 29 '04

73 Install Piping 20 days Jun 30 '04 Jul 27 '04

74 Weld Vacuum Vessel 20 days Jul 28 '04 Aug 24 '04 |

75 Final Test 35 days Aug 25 '04 Oct 12'04

76 Pack & Ship 4 wks Oct 13'04 Nov 9 '04 %;

77 DEBX-H@CERN 0 days Nov 9 '04 Nov 9 '04 ‘ 11/9

78 DFBX-H Required Date 0 days Nov 4 '04 Nov 4 '04 ‘ 11/4

79 Fab & Assy DFBX-B 163 days Jun 9'04 Jan 24 '05

80 Assemble Top Plate Weldment 35 days Jun 9'04 Jul 27 '04

81 Install Leads and Test Sub Assy 30 days Jul 28 '04 Sep 7 '04

82 Install Piping 20 days Sep 8'04 Oct 5'04

83 Weld Vacuum Vessel 20 days Oct 6 '04 Nov 2 '04

84 Final Test 35 days Nov 3 '04 Dec 21'04

85 Pack & Ship 4 wks Dec 22'04 Jan 18'05 %l

86 DEBX-B@CERN 0 days Jan 18 '05 Jan 18 '05 ‘ 118
87 DFBX-B Required Date 0 days Jan 24 '05 Jan 24 '05 ‘ 1/24
88 Fab & Assy DFBX-C 160 days Aug 18 '04 Mar 29 '05

89 Assemble Top Plate Weldment 35 days Aug 18 '04 Oct 5'04

90 Install Leads and Test Sub Assy 30 days Oct 6 '04 Nov 16 '04

91 Install Piping 20 days Nov 17 '04 Dec 14 '04

92 Weld Vacuum Vessel 20 days Dec 15'04 Jan 11'05

93 Final Test 35 days Jan 12'05 Mar 1'05

94 Pack & Ship 4 wks Mar 2 '05 Mar 29 '05

95 DEBX-C@CERN 0 days Mar 29 '05 Mar 29 '05 ‘ 3/29
96 DFBX-C Required Date 0 days Feb 7 '05 Feb 7 '05 2/7
97 Fab & Assy DFBX-F 160 days Oct 27 '04 Jun 7 '05

98 Assemble Top Plate Weldment 35 days Oct 27 '04 Dec 14 '04

99 Install Leads and Test Sub Assy 30 days Dec 15'04 Jan 25'05

100 Install Piping 20 days Jan 26 '05 Feb 22 '05

101 Weld Vacuum Vessel 20 days Feb 23 '05 Mar 22 '05

102 Final Test 35 days Mar 23 '05 May 10 '05
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103 Pack & Ship 4 wks May 11 '05 Jun 7'05

104 DEBX-F@CERN 0 days Jun 7'05 Jun 7'05 ‘ 6/7

105 DFBX-F Required Date 0 days May 2 '05 May 2 '05 ‘ 5/2

106 Fab & Assy DFBX-E 198 days Jan 5'05 Oct 10 '05

107 Assemble Top Plate Weldment 35 days Jan 5'05 Feb 22 '05

108 Install Leads and Test Sub Assy 30 days Feb 23 '05 Apr 5'05

109 Install Piping 20 days Apr 6 '05 May 3 '05

110 Weld Vacuum Vessel 20 days May 4 '05 May 31 '05

111 Final Test 35 days Jun 1'05 Jul 19'05

112 Pack & Ship 4 wks Jul 20 '05 Aug 16 '05

113 DEBX-E@CERN 0 days Aug 16 '05 Aug 16 '05 ‘ 8/16
114 DFBX-E Required Date 0 days Oct 10'05 Oct 10 '05 ‘ 10/10




