Design Center  Business Plan

Executive Summary

Opportunity – What is the unique service or function are we going to provide LBNL with the Design Center?

A. The Market

B. The Benefits

C. Overcome Past Inhibitions

D. Users, Experts, Stakeholders

Strategy – How are we going to go about addressing the needs and opportunities of the Laboratory?

A. Product Overview – Develop an organization and resources matched to the needs and opportunities.  It should be immediately obvious to potential customers that the Design Center exits to enhance their goals.  Create win-win customer relationships.

B. Organization

· Design Center Group Leader – has the authority to select and move forward with a project.

i. Engineer

ii. Project manager – coordinate customer requests

iii. Salesperson

1. Primary contact person

2. Seek out new opportunities

iv. Resource manager – coordinate internal resources

· Design Center Core Staff (2 FTE’s equivalent)

i. CAD design

ii. Mechanical technician

iii. Electronics technician

iv. Software support

v. Specialized support (life sciences, environmental, etc.)

· Tony Vranicar

· Oversight committee?

C. Product/Release Schedule – take a go slow approach to develop internal skills and build credibility with customers.

· Hire & identify staff

· Occupy space

· Set up communications to lab and clients

i. Web site

ii. Administrative structure

iii. Project management structure

· Initial Trial Period (6 months)

i. Select 2-3 projects – don’t open doors completely.

ii. Advertise project success/failures

· Open and Advertise for general business

D. Target Markets

· Underserved projects (1 day - 6 month time frame)

i. Outside the Engineering Division

1. Small projects (i.e. LDRD) with no Engineering staff or limited Engineering staff skills (i.e. mechanical but not electrical)

2. Rapid prototyping

3. Projects requiring project management skills and coordination

4. Projects requiring engineering consulting

a. pair client with other resources at the lab

b. pair client with resources outside the lab

c. engineering input at the proposal stage of a smaller project

d. engineering safety consulting

ii. Inside the Engineering Division

1. Unique rapid prototyping projects

E. Service and Support

· Quick response to initial requests (no charge)

· Triage requests to projects appropriate to the 1 day – 6 month time frame

· Frequent customer contact and feedback

F. Strategic Partners

· Resource Pool

i. Engineering Staff

ii. LBNL shop personnel/infrastructure

iii. Technical expertise in other divisions

iv. External engineering/technical shops

· Divisional Support

i. Support from the Engineering Division Director

ii. Support from other Division Directors

G. Flagship Clients

· Life Science Division – exploit current relationships

i. Joint Genome Institute

ii. Structural Genomics Initiative

iii. Other current program relationships?

· Environmental Energy Technologies Division

· Earth Sciences

Implementation Strategy – How do we get it done?  Nuts & Bolts of how we make it really happen.

A. Marketing: getting the word out and getting business

B. Organization

C. Securing resources

a. Human resources and staffing

b. Capital equipment

c. Space and location

D. Managing projects

E. Measuring project performance

F. Roll out strategy

Risk Analysis – What are the pitfalls?

A. Development Risk

B. Market Risk

C. Competitive Risk

Financial Projections

