Walk-in machining

Things to do:

1. Get a better name for the place

2. Planning meeting

a. Steve Dellinges, Ken Chow, Bill Edwards, Guy Pulsifer

b. Discuss plan of action

3. Working meeting

a. Steve Dellinges, Ken Chow, Guy Pulsifer, John Schaffer, Steve Ferreira, Rich Cook, Mario Cepeda, Rodney Post, Chris Hernikl

b. Start with strawman

c. Work out details so that everyone can envision what the walk-in machining will be like (look and feel, machines that are there, people that are there, workflow, what customers see, how customers interact with the group, etc.)

4. Operations

a. Go over how B25 TIG shop currently operates

b. Outline operational goal

c. Plan on steps to achieve operational goal

d. Operational goal includes stuff like:

i. How to take in work (Web Job Order, log book, is it manned?, etc.)

ii. How work is scheduled

iii. How does work get distributed (amongst people in Walkin Machining as well as to others like DW+ or main shop)

iv. What is the interface with other groups? Specific individuals act as liaisons?

v. What happens when work is done (call customer, put finished work on outgoing area, log it into log book?)

vi. Where is the finished piece left

vii. When does the customer get notified?

viii. How does the customer get notified? (email, phone call?)

ix. Regular meetings? Meetings with DW+?

x. Communications: how to know where people are, what do people do when they are sick so that work continues? How do customers interact with Walk-in (is there a main Walkin Machining phone or do customers just call specific individuals?)

xi. Who makes the estimates for the work? How are estimates made?

xii. Does this function have its own website? Is it a subpage of the main shops website?

xiii. What is the cost structure?

xiv. What is the culture and working style? What elements can we incorporate to foster the right culture and working style?

xv. Budget: does this group have its own budget for stuff like training, basic tools, etc.? What is shared and what is not?

