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QuickTurn machining

1. QuickTurn space

· Finish utilities / walls installation

· SurfCAM / FEDAL issues

· Voicemail on phone

· QuickTurn email list

· Integrate Paul Tomasi

· QuickTurn sign and directions - locations

· Customer communication (Who, What, Where).

· Work hours

2. Training

· AlphaCam

· Makino KE-55

· SolidWorks

3. Job Tracking

· Log book / job traveler
· How does main shop charge to QTM projects
4. Working meetings

a. Steve Dellinges, Guy Pulsifer, Steve Ferreira, Rich Cook, Paul Tomasi

b. Work out details so that everyone can envision what QuickTurn machining will be like (look and feel, machines that are there, people that are there, workflow, what customers see, how customers interact with the group, etc.)

