DesignWorks Initial Plan for LTO (Lighting Technology Outreach)
Start Date:  10/12/01

Customer: Allan Chen representing the Program Development Office

DesignWorks Team Members :  Ken Chow, Lisa Gullo, Erick Herrarte, Robin Lafever         

Budget:  DesignWorks will provide a quote to Allan Chen as soon as the initial concepts have been developed.  

Schedule:  Funding will be available until the end of December.  Excluding holidays, we have approximately nine weeks to complete this project.  With only nine weeks, time is of the essence. 

Milestones and Timelines

Week 1:  Initial Plan with Schedule, Concept Generation, DesignWorks Quote   

Week 2:  Concept Selection 

Week 3:  First Prototype and Review

Week 4:  Integrate Review Comments into Next Iteration

Week 5:  Final Iteration Complete

Week 6:  First Prototype Review and Final Sign-Off

Week 7:  Final Design and Fabrication

Week 8:  Delivery of Two Display Units

Week 9:  Training/User Guide

