DesignWorks

LightFair Exhibit Project

April 2, 2001

Plan of action:

Estimated Date
Description of Action
Completion Date


CONCEPTUAL DESIGN



Initial plan 
4-2-01


Funding review
4-2-01


Brainstorming (concept generation)
4-2-01


Requirements, goals, desires, constraints session
4-2-01


Concept evaluation
4-2-01


Concept summary
4-2-01






DESIGN VALIDATION



Detail plan (costs, schedule, action items)



Funding review



Identify critical issues



Fabricate mockup



List modifications needed from first mockup



Do modifications to mockup



Finalize detail design







FINAL FABRICATION



Fabrication plan



Funding review



Perform fabrication tasks (procurement, assembly)



Check quality of fabrication



Training session for people who will assemble/man the exhibit







Gather customer feedback






















































